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VIGILANCE is a key management tool that should take an organization forward in higher
trajectory. Its functions are highly important for development of an Organisation and not viewed as
an impediment.

The theme for Vigilance Awareness Week 2025 is "Vigilance: Our Shared Responsibility”. It
is a reminder of how collaboration and perseverance can bear sweet fruit. It suggests that a
successful and rewarding result is expected from teamwork, shared responsibility, and
collaboration towards a common goal, i.e. to save our Organisation whole heartedly from internal /
external threats. We need to instill vigilant behaviours in the employees, which in turn will help
them to become an active part of the ethically sound organisation. Participation of employees at
all levels is absolutely necessary.

This year we had a Vendor Meet for our Mints, Currency Presses, Security Presses and
Paper Mill at Corporate Head Office and interacted directly with vendors and disseminated
information on various practices / procedures and also emphasized ethical conduct. Such events
serve as a platform for preventive vigilance by familiarizing vendors with the organization’s
commitment to integrity and good governance within the supply chain,

Various outreach activities as have been done in the past like, Lectures/ Seminars, writing
competitions, Quiz contests, Debates, etc. in schools / colleges which have been planned for the
current year too, are truly commendable and do give a strong ethical base to tender minds. |
personally look forward to more such initiatives in the VAW activities.

An interesting Satarkvani’s edition is out for a hearty reading, please read as is said "There
is more treasure in books, than in all pirote’s loot in Treasure Island™ .

I wish the enthusiast Vigilance team a good and vigilant year ahead.
‘s(-,\qa %
S K Sinha)——

Director (HR)
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As we come logether 1o observe Vigilance Awareness Week 2025, i is a timely occasion
to reflect on @ value that les at the core of our work and integrity - vigilance This year's
theme. “Vigilance' Our Shared Responsibilily. " ightly emphasizes that promoting transparency
and accountability is not the duty of a few. but a collective commitment that each one of us must
uphoid

In the finance domain, where decisions often involve large sums, sensitive informaton
and long-term implications. vigilance is not just a0 practice - it's an essential mindset A
moment's complacency or oversight can not only impact organizational efficency but also erode
publc trust. something we can never afford to lose It is in this context that the theme becomes
even more relevant for us’ Whether we are handling budgets. processing payments. preparing
financial reports or conducting audits, each step we take must reflect ethical judgement and a
commitment 10 doing the appropnate thing - even when no one is watching

But vigilance is not about suspicion or fear - it is about awareness, responsibility and
integrity It means being proactive in identifying nsks. being courageous in reporting
discrepancies and being committed to continuous improvement. It is also about nurturing an
environment where ethical conduct 1s valued, appreciated and rewarded

| also want to emphasize that vigilance is not confined to official processes. It extends to
how we treat our colleagues. how we handie information. how we respond to pressure and how
we speak up when something feels wrong Creating a culture of integrity is not just about
following rules -it's about fostenng trust and accountability in everything we do

Let us also recognize the important role that each department and indnidual plays Al
depariments must work together to create strong internal controls and a zero-tolerance
approach to corruption But beyond systems. policies and guidelines, it is the people who make
the real difference  That includes you and me. Each person's capability may be imiled, but
responsibility has no limits To take responsibility, it requires only your willingness

During this week. | encourage you to actively participate in the initiatives discussions
and workshops being organized Let's use this opportunity to reaffirm our personal and
professional commitment to integrity and transparency

To conclude. | leave you with a simple thought Vigitance is not a task - it is a habit And
when that habit s shared supported and celebrated by all it becomes a culture Lel us together
sirve 10 build such a culture - one that we are proud to be part of and one that inspires
confidence in all those we serve

F
(T. Nagarajan)
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INTEGRITY PLEDGE
Follow the link tirzps.||pledge. coc. uic. in

~— Integrity Pledge for citizens ,

| believe that corruption has been one of the major obstacles to economic, political
and social progress of our country. | believe that all stakeholders such as Government,
citizens and private sector need to work together to eradicate corruption.

| realize that every citizen should be vigilant and commit to highest standards
of honesty and integrity at all times and support the fight against corruption.

I, therefore, pledge:
o To follow probity and rule of law in all walks of life;
o To neither take nor offer bribe;
o To perform all tasks in an honest and transparent manner;
o Toactin public interest;
« Tolead by example exhibiting integrity in personal behavior;

« To report any incident of corruption to the appropriate agency.
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Vigilance: Our Shared Responsibility

Shri Virender Kumar Anand :':-
AGM (T.O.), Corporate Office, New Delhi

Vigilance means staying alert, being careful, and choosing honesty in our everyday actions.
In today’s India, people are beginning to understand that vigilance is not just the
responsibility of a few officials or government agencies. It is something that every citizen
must be a part of.

Corruption has been found in various regions across the country, with some officials
reportedly involved in accepting bribes and others were found owning properties beyond
their declared income. These incidents show that corruption can happen at any level. At
the same time, they also show that action is being taken and that people are raising their
voices against wrongdoing.

To fight corruption in a better way, organizations like the Central Vigilance Commission
(CVC) have introduced new rules over time that encourage government officials to be
honest, transparent, and responsible. The focus is now shifting towards preventing
corruption before it happens, not just punishing it after it occurs.

Public sector companies and government offices are taking various steps to become more
honest and transparent. They are using digital tools to increase transparency, handling
complaints more promptly, and providing training to staff to promote ethical behaviour.
These efforts are helping to build trust among citizens.

The idea of “shared responsibility” means that we all have a role to play. Government
employees should work fairly, quickly, and openly. They should use technology to make
their work easy to understand for the public. Citizens should avoid giving or accepting
bribes. They should report corruption and ask for transparency using laws like the Right
to Information Act.

The media and civil society groups are also important in this fight. They help by exposing
cases of corruption and by educating people about their rights and responsibilities. Schools,
colleges, and community groups can teach children and young adults to be honest and
responsible citizens.
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Although progress is being made, some problems still remain. Many corruption cases
take too long to be resolved in the courts. People who report corruption, known as
whistleblowers, sometimes face threats or are not protected enough. Sometimes, people
ignore small acts of corruption, which makes the problem worse. In some cases, government
departments do not work together properly, which makes it harder to stop corruption.

Despite these challenges, there are many positive changes. Digital tools are now being
used to monitor government spending and decisions. Vigilance Awareness Week is held
every year in offices and schools to spread awareness. Activities like quizzes, debates,
and pledge-taking encourage people to commit to honesty.

The Central Vigilance Commission continues to lead efforts to build integrity in
government. More people are getting involved in public campaigns and policy discussions.
Laws to protect whistleblowers are improving, although more needs to be done to make
them effective.

Looking ahead, we must make vigilance a part of our daily lives. Vigilance bodies should
be given better tools and more independence to do their work. Laws must be enforced
more quickly and fairly. Whistleblowers should be protected without fear. Government
employees should receive regular training on honesty and ethical values. Awareness
campaigns should reach every corner of the country, including schools, villages, markets,
and even online platforms.

Most importantly, we must remember that vigilance is not just the job of the government.
It is our shared moral duty. When we pay our taxes honestly, refuse to give or take bribes,
or report corruption, we help create a better society. Every small action counts.

In conclusion, the theme “Vigilance: Our Shared Responsibility” reminds us that we can
only build a clean, fair, and trustworthy India when everyone works together. Government
workers, citizens, media, and institutions must all join hands. Together, we can build a
nation that is honest, strong, and respected by all.

kot skokoskokok
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Honesty and Integrity — Building
Blocks of Trust and Progress

Shri Sachin Agarwal
Company Secretary
Corporate Head Office (CHO)
New Delhi

Honesty and integrity are the roots from which the tree of a healthy society grows. Without
them, trust dries up, relationships weaken, and progress slows. With them, even the most
challenging goals become achievable. These values are not just high ideals written in
books; they are daily habits that shape our character and influence the world around us.

“If you tell the truth, you don’t have to remember anything.” — Mark Twain

Honesty means telling the truth and being sincere in what we say and do. It is about
keeping facts clear, avoiding deception, and never taking unfair advantage of anyone. It is
not limited to words—it also shows in our actions. If we promise to do something, we do
it. If we make a mistake, we admit it without trying to hide it. Honesty is not just about
being truthful to others; it is also about being truthful to ourselves. When we are honest
with ourselves, we acknowledge our weaknesses, learn from failures, and make better
decisions in the future.

Integrity takes this a step further. It means standing firm on moral principles, even when
there is pressure to bend them. It is about doing the right thing even when no one is
watching, and even when it is hard. A person with integrity will not take unethical shortcuts,
even if they seem rewarding in the moment. Integrity is the bridge between what we say
and what we do.

“Wisdom is knowing the right path to take. Integrity is taking it.” — M.H. McKee

Why are these values so important? First, they build trust. Without trust, no relationship—
personal, professional, or social—can survive for long. Second, they ensure fairness. When
decisions are taken with honesty, they are free from bias and favoritism, creating equal
opportunities for everyone. Third, they act as a shield against corruption. Dishonesty and
secrecy create space for bribery, fraud, and misuse of power. But transparency and
accountability close those doors. And fourth, they protect reputation. For an individual, a
good name is more valuable than money. For an organization, reputation is its lifeline.

In our daily work, honesty and integrity may seem small things—a truthful report, an
accurate entry, a fair decision. But together, they create a strong culture where people feel
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safe, respected, and motivated. In SPMCIL, which handles currency, coins, passports,
and other secure items, even a small lapse can have serious consequences. That is why
every action, from top management to the newest recruit, must reflect these values.

“The time is always right to do what is right.” — Martin Luther King Jr.

Let us take a practical example. A young employee in a printing department notices a
small batch of misprinted notes. He could ignore it and walk away. He could fear being
blamed for it. But he chooses to report it immediately. The error is corrected, and a costly
mistake is avoided. Her action not only saves the organization from financial loss but also
protects its image. His team learns a lesson: one person’s courage can inspire everyone to
act with integrity.

Living by these values is not always easy. In today’s fast-paced world, targets, deadlines,
and competition can push people to compromise. There may be pressure to hide mistakes,
adjust figures, or ignore small irregularities “just this once.” But these shortcuts are traps.
They give temporary gain but permanent harm. Trust once broken is hard to rebuild, and
a damaged reputation can take years to repair.

“What is right is not always popular, and what is popular is not always right.” — Albert
Einstein

To live with honesty and integrity, we do not need grand gestures. Small, consistent actions
are enough:

Speak the truth, even if it is uncomfortable.

Keep promises, however small.

Admit mistakes without excuses.

Follow the rules, even when no one checks.

Avoid conflicts of interest.

Stand up against wrongdoing.

Vigilance plays a key role in supporting these values. In SPMCIL, the Vigilance Department
works not just to detect wrongdoing but to prevent it. Awareness campaigns, training

sessions, and internal checks are there to guide us, not to trouble us. They remind us that
corruption prevention is a shared responsibility.

“An ounce of prevention is worth a pound of cure.” — Benjamin Franklin

Each of us can make a difference. Follow procedures carefully. Reject unethical shortcuts.
Cooperate with audits and reviews. Report anything unusual to the right authority.
Encourage colleagues to do the right thing. Be an example.

\
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Honesty and integrity are not just workplace values—they are life values. The way we act
at home should match the way we act at work. If we cheat in small things, we open the
door to cheating in big things. But if we are honest in small matters, we build the habit to
be honest in bigger ones too.

“Real integrity is doing the right thing, knowing that nobody’s going to know whether
you did it or not.” — Oprah Winfrey

When an entire organization commits to these values, the effect is powerful. Work becomes
smoother. Trust grows. Mistakes are corrected quickly. People respect each other. And
most importantly, the public’s trust in the organization becomes unshakable.

For SPMCIL, this trust is priceless. The products we make carry the nation’s identity and
security. Every employee, from the highest official to the newest staff member, carries
that responsibility. Each document signed, each decision made, each product delivered
must reflect honesty and integrity.

If we all follow this path, the benefits go beyond our office walls. We contribute to building
a society where corruption cannot thrive, where fairness is the norm, and where the law is
respected. In such a society, resources are used wisely, opportunities are available to all,
and growth is shared by everyone.

“Honesty is the first chapter in the book of wisdom.”” — Thomas Jefferson

Let us make that chapter a daily practice. Not just during Vigilance Awareness Week, but
every single day. Let our decisions, words, and actions reflect these values. Let us inspire
our colleagues, families, and communities to do the same. In doing so, we protect not
only the reputation of SPMCIL but also the spirit of a transparent, fair, and prosperous
India.
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Vigilance: Our Shared Responsibility
— Focusing on Transparency

Shri Nitish Upadhyay
Manager (Vigilance)
Corporate Office, Spmcil
New Delhi

We often think of vigilance as something done by officials in uniforms, government
agencies, or compliance departments. But the truth is, vigilance is everyone’s job. Whether
you’re a student, a government employee, a business owner, or a common citizen—each
of us has a part to play in keeping corruption at bay. And at the heart of this shared
responsibility lies one powerful idea: transparency.

But before we talk about systems and society, let’s pause for a moment and ask a personal
question:

Are our thoughts clean?
Because the reality is—corruption starts in the mind long before it appears in action.
What Does Vigilance Really Mean?

Being vigilant doesn’t just mean watching out for wrongdoing. It means being aware,
alert, and proactive in preventing unethical practices—no matter how big or small. It’s
about doing the right thing, even when no one is watching.

But vigilance is not just about catching the bad guys. It’s about creating an environment
where wrongdoing can’t thrive in the first place. That’s where transparency comes in.

Transparency: The Foundation of Trust

Transparency means being open, honest, and clear—in communication, in actions, and in
decision-making. When processes are transparent, people trust them. When systems are
transparent, they are harder to manipulate.

Think of it like sunlight. In a well-lit room, it’s easy to see everything clearly. In darkness,
even small shadows can hide big problems. Transparency brings that light into our
institutions, workplaces, and communities.

Here’s why transparency matters so much:

It reduces opportunities for corruption.
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It builds trust between people and systems.
It holds decision-makers accountable.
It encourages people to act with integrity.

Whether it’s a public office publishing its expenses or a company explaining its hiring
process, clarity creates credibility.

The Mind: Where Corruption Begins

It’s easy to point fingers at others when we talk about corruption. But let’s take a step
back and reflect. Almost every act of corruption begins with a thought.

“It’s just a small favour.”

“Everyone else does it.”

“No one will find out.”
These seemingly harmless thoughts are actually the roots of much bigger problems. If left

unchecked, they grow into habits. And those habits become actions—actions that harm
not just individuals, but entire systems.

So, mental vigilance is just as important as external vigilance. We have to watch our
thoughts, question our justifications, and be honest with ourselves.

Because if we clean our minds, we’ll naturally clean our actions.”
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The Role of Ethical Frameworks in
Decision-Making: Transactions with
Integrity and Purpose

Shri Himashu Vashishtha
Manager (Material) & Cpso
Corporate Office, SPMCIL New Delhi

In every sphere—public, private, or personal—ethical decision-making forms the bedrock
of trust, legitimacy, and sustainable success. As organizations face increasing complexity
and scrutiny, the need for structured approaches to ethics is no longer optional but a
prerequisite for credibility and resilience.

Defining Ethics, Values, and Beliefs

Ethics represent the collective moral principles guiding behavior. Unlike simple adherence
to rules, ethical behavior demands reflective thought and context-sensitive judgment.
Values are deep-seated convictions that drive individual priorities (such as fairness, family,
or achievement), while beliefs underpin both values and choices, providing a cognitive
anchor for what is perceived as true or meaningful. Collectively, these elements interact
to shape how individuals and institutions respond when navigating grey areas of conduct.

Integrity and Accountability: The Pillars of Ethical Conduct
Integrity
Integrity means unwavering adherence to moral principles, even in the absence of external

observation. It combines honesty, transparency, and reliability, forming the basis for
reputation and relational trust.

Accountability

Accountability refers to accepting responsibility for actions, disclosing outcomes
transparently, and learning from missteps. Rather than a punitive concept, modern research
emphasizes accountability as vital for continuous improvement and public confidence.
The transformation from blame to constructive learning is central in contemporary
frameworks for both public and private organizations.

Their Interplay

When integrity (the commitment to do right) combines with accountability (being
answerable), organizations develop credibility and resistance to ethical lapses. This
partnership lays the foundation for ethical cultures—environments where ethical choices
are expected, supported, and monitored.
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Conlflicts of Interest: Identification and Management

A conflict of interest arises when a person or entity’s secondary interests (financial, personal,
or relational) may compromise, or appear to compromise, professional judgment or
objectivity. Conflicts may be:

° Actual (direct bias)

° Potential (where bias could arise)

° Perceived (where bias appears likely, even if not real)
Red Flags and Impact

Unexplained financial gains, opaque decisions, and inadequate disclosure are symptomatic
of poorly managed conflicts, potentially leading to loss of trust, penalties, and organizational
damage.[816!

Best-Practices in Public Procurement

Peer-reviewed research affirms several best-practice strategies:

° Full Disclosure: Immediate declaration of all actual or potential conflicts

° Recusal: Stepping away from decision-making where conflicts exist

° Divestment: Giving up assets or relationships causing bias

° Independent Review: Engaging neutral entities or committees to ensure objectivity
° Clear Policies: Adhering to robust institutional guidelines and management plans

The Role of Interpersonal and Communication Skills in Ethical Decision-Making

Ethical decision-making is rarely solitary. It hinges on empathetic, transparent interpersonal
exchanges. Essential skills include:

° Empathy: Understanding all stakeholder perspectives

° Active Listening: Ensuring clarity and addressing concerns

° Clear Communication: Explaining tough choices and the rationale

° Assertiveness: Standing firm on ethical actions, even under pressure

° Negotiation and Emotional Intelligence: Navigating disagreement constructively

Structured Ethical Decision-Making Frameworks

Modern organizations recognize that disclosure alone is insufficient—a robust compliance
culture, repeated training, and transparent review mechanisms are essential [2/8!

Contemporary organizations employ structured frameworks to navigate complex ethical
dilemmas beyond individual intuition. These frameworks blend philosophy with practical
steps, enabling defensible, consistent decisions.

1. Utilitarianism

This approach seeks the greatest good for the greatest number, focusing on the aggregate

g .-"-,;\
l""“-a:'.;w /




4 AAD AN, BT 11, 2025 A—

outcomes of decisions. Empirical studies show it is widely used in public policy and
business decisions where broad stakeholder welfare is paramount.

2. Deontology

Here, rightness is rooted in adherence to rules and duties, regardless of outcomes. Codes
of conduct for professionals are structured around deontological principles.

3. Virtue Ethics

This philosophy emphasizes moral character and asks: What would a virtuous person
do?. Research confirms organizations with strong cultures of virtues (honesty, courage,
compassion) report fewer ethical lapses.

4. Rights-Based and Justice-Based Ethics

These approaches focus on protecting individual freedoms and ensuring fairness—
core in democratic and regulatory environments.

Recognize and Define the Ethical Issue: Identify what makes the choice difficult and
what principles are involved.

° Gather Facts: Understand legal, financial, operational, and societal consequences.
° Identify Stakeholders: Know who is affected and how.

° Evaluate Options Using Multiple Frameworks: Analyze using utilitarian,
deontological, and virtue-based considerations for a well-rounded view.

. Make and Justify the Decision: Choose the path aligning strongest with core
ethical principles and provide transparent justification.

° Reflect and Learn: After decision implementation, evaluate the outcome for
lessons and future improvement.

Fostering an Ethical Culture: Leadership and Systems

No framework can substitute for a strong ethical culture—where ethical conduct is
expected, celebrated, and reinforced at all levels. Leaders play an outsized role as exemplars
and enforcers of values. In addition, systems for ongoing training, clear policies, open
communication, and responsive accountability mechanisms are needed for continual
improvement.

Conclusion

Ethics is about purposeful navigation through uncertainty, guided by both principles and
practical wisdom. By embracing tested decision-making frameworks, fortifying integrity
and accountability, proactively managing conflicts of interest, and nurturing open cultures,
individuals and organizations can earn public trust and long-term success.

Ethics is not a box to be checked—it is the compass by which sustainable futures are
charted.
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The Echo of Coins: India Government

India Government Mint, Kolkata

Gdbdroll, GEHYUT 11, 2025

Mint, Kolkata

Shri Debesh Panda,
Manager (Tech. Op.),

Beneath the skies where history sways,
In Kolkata’s heart, through countless days,
Stands the Mint, a sentinel bold,
Whispering tales of silver and gold.

Its roots run deep, to an era long past,
When empires rose and shadows were cast.
Founded in 1824, its halls began to gleam,

An artisan’s haven, a treasurer’s dream.

Coins were birthed in its sacred fire,
Stamped with the seal of rulers’ desire.
Each a witness, a story untold,

Of barter, of trade, of fortunes bold.

Colonial hands once shaped its core,
Yet its spirit sang of freedom’s lore.
The Mint became a nation’s pride,
A beacon where dreams and progress collide.

Its architecture speaks with an imperial grace,
Columns and arches—a stately embrace.
A blend of culture, of times intertwined,
A living relic of a visionary mind.

B
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Not just a mint, but a treasure chest,

Guarding medals of honor, the nation’s best.
From freedom fighters to modern fame,
It etches in metal each hallowed name.

Today it hums with a different tune,
Progress shines beneath the moon.
Modern machines, yet heritage remains,
A legacy forged through toil and gains.

Oh Mint of Kolkata, a timeless guide,
Through you, the river of history glides.
May your coins, like stars, forever gleam,
A testament to India’s enduring dream.
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THE WARRIOR

SHRI SUVIN VARGHESE
DEPUTY MANAGER (MATERIAL)
SPMCIL, CORPORATE OFFICE
NEW DELHI

Through shifting tides of restless time,
A warrior rises, lone, sublime.
With will of stone, with spirit bright,
He treads the paths that shun the light.

The days are frail with lures and fears,
No voice to soothe, no ear for tears.
Yet from the silence, strength is born,
A soul remade, though scarred and worn.

The future veils its secret face,
The journey winds through shadowed space.
Still onward moves his tireless breath,
Through narrow ways of life and death.

Each step, a flame; each trial, a song,
Each battle fought makes him belong.
And you, who wander, blind, unknowing,
Bear the same fire within you, glowing.

So rise, endure, let courage guide,
The prize awaits on the other side.
For every heart that dares and strives,
A warrior’s truth forever thrives.

\*******
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VIGILANCE: THE FIRST STEP
TOWARDS GOOD GOVERNANCE

SHRI NAGAMALLA VENKATA SAI
SUPERVISOR (ASSAY & REFINING),
INDIA GOVERNMENT MINT, HYDERABAD

IMPORTANCE OF VIGILANCE IN INDIA

Vigilance refers to mechanisms and practices to prevent, detect, and penalize corruption,
misconduct, misuse of power, and other unethical behaviour in public services. It is about
maintaining integrity, transparency and accountability in governance. It acts as a watch
dog that holds public servants accountable for their duties and actions. It helps in fair
delivery of services to the citizen and proper use of public funds and resources. Having
vigilant and vibrant society helps in building public trust in Government.

A. Vigilance Ensures Accountability:

Vigilance ensures rule of law and eliminates misuse of discretionary powers. When
officers know that their activities and transactions are subject to scrutiny, they are
more likely to act responsibly.

Ex: Procurement through GeM portal in Government institutions /PSUs across
India

B. Vigilance brings Transparency in Governance:

Vigilance builds public trust in Government institutions and ensures procedures
are clear and open. It helps in preventing manipulation in service delivery and
reduces corruption by frequent audits.

Ex: Right to Information Act, 2005 is a key milestone as a kind of its nature in
providing reliable and transparent data to public within stipulated time.

Gs Vigilance acts a shield against Corruption:

As Corruption is one of the most severe problems faced by India in various sectors,
Vigilance acts as a watch dog and punishes the personnel engaged in misusing of
public money, bribery and fraud.

Ex: Anti-Corruption Bureau, Central Vigilance Commission are some important
Vigilance apex bodies rendering their services to the Government of India.
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D. Vigilance Strengthens Democracy:

India, with World’s largest democratic country will be survived only when citizens
have full faith in their public institutions. Vigilance here upholds the principle
that the Government exists to serve the people and not for private interests. It
eliminates Concentration of power and favouritism.

Ex: Vigilance wing in TGNPDCL (A Power Distributing company in Telangana)
allowed people participation (Democratic) i.e., consumers to report corrupt practises
and awareness campaigns were conducted to inform how to lodge complaints.

E. Vigilance Creates a Culture of Integrity:

Vigilance in India reduces red-tapism, conducts various awareness programs to
aware people in vigilance aspects. It promotes values of honesty, integrity and
ethical conduct in both public servants and citizens.

Ex: Vigilance awareness week is conducted every year during October month.
Theme based campaigns are conducted to spread awareness among citizens and
employees.

F. Vigilance Empowers Citizen Participation:

Vigilance provides various platforms, helplines, online portals, complaint
mechanisms etc. to citizens to complain, raise their issue against malpractice in
various government institutions. This promotes peoples participation in ensuring
Good Governance.

Ex: Whistle Blowers Protection Act, 2014 empower people to question and expose
misconduct.

Whistle Blower: Any person who discloses information about corruption, misuse
of power, criminal offence or other misconduct in a public authority.

Challenges for Vigilance in India:

1. Gap between reporting and action: A vigilance department / commission may
uncover irregularities, but follow-through is often weak: lack of action, delays in
disciplinary proceedings, lack of public visibility of results.

2. Administrative & resource limitations: Staffing, technical capability,
investigative capacity may be insufficient. Political interference also hampers
impartiality.

3. Corruption in local bodies: Since many irregularities occur at municipal /
panchayat / local-administrative levels, where oversight is weaker, corruption
risk is higher.

|/
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Awareness and Participation: Citizens often unaware of channels for reporting;
social audit mechanisms may exist but their findings may not lead to corrective
measures.

Weak Preventive System: Many systems are reactive — after the misconduct is
detected, rather than building preventive frameworks like reducing discretion,
ensuring transparency, simplified procedures, whistle-blowers protections.

Ways to Strengthen Vigilance in India:

1.

Ensure actionable follow-up on vigilance reports: Departments should be
mandated to file Action Taken Reports (ATRs) with timelines. Bodies like Vigilance
Commission, Audit institutions, Judiciary should monitor whether corrective
actions are implemented.

Strengthen Preventive Mechanisms: Using technology such as e-governance
mechanisms, regular audits, social audits, transparent procurement, online tracking
can help in strengthening vigilance mechanism in India.

Empowering Local Vigilance and Community Participation: Bringing
awareness among public about citizen rights, laws like RTI, Whistle blowers act.

Institutional Capacity Building: Institutional staff management, recruitment,
training for investigators, officers, and legal staff is needed for effective functioning
of Vigilance wing.

Legal and Regulatory Reforms: Strengthening whistle-blower protection,
ensuring confidentiality, strengthening laws against corruption, prosecution with
transparency will enhance the vigilant mechanism in India.

Public Reporting and Transparency: Publishing regular reports with data ,
number of cases filed, disposed, penalties imposed publicly can enhance trust
among public in Vigilance.

Conclusion:

Vigilance remains critical for democracy and good governance in India .While institutions
and laws have been set up at both central and state levels, the effectiveness often depends
on follow-through: taking action not just reporting, continuous monitoring, participation
of citizens, and preventing misconduct proactively. Having a vibrant, responsible,
transparent , participatory , effective, efficient, responsive , consensus oriented , inclusive
, accountable , equitable vigilant system can make India as “VIKASIT BHARAT” .
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DEFINITION OF VIGILANCE ANGLE

There are certain categories of misconducts, where existence of vigilance angle becomes
quite clear. Vigilance angle would be obvious in following misconducts on the part of an
official: -

1. Demanding and/or accepting gratification other than legal remuneration in respect
of an official act or for using his influence with any other official.

11. Obtaining valuable thing, without consideration or with inadequate consideration
from a person with whom he has or likely to have official dealings or his
subordinates have official dealings or where he can exert influence.

1ii. Obtaining for himself or for any other person any valuable thing or pecuniary
advantage by corrupt or illegal means or by abusing his position as a public servant.

iv. Possession of assets disproportionate to his known sources of income.
V. Cases of misappropriation, forgery or cheating or other similar criminal offences.

There are, however, other irregularities where circumstances will have to be weighed
carefully to take a view whether the official’s 3 integrity is in doubt. Gross or willful
negligence; recklessness in decision making; blatant violations of systems and procedures;
exercise of discretion in excess where no ostensible public interest is evident; failure to
keep the controlling authority/superiors informed in time, any undue / unjustified delay in
disposal of a case, are some of the irregularities where the Disciplinary Authority with the
help of the CVO should carefully study the case, consider all relevant factors and weigh
the circumstances to come to a conclusion whether there is reasonable ground to doubt
the integrity of the official concerned.

It is to be kept in view that the purpose of vigilance activity is not to reduce but to enhance
the level of managerial efficiency and effectiveness in the organisation. Commercial risk
taking is a part of business activities. Therefore, every loss caused to the organisation,
either in pecuniary or non- pecuniary terms, need not be considered as having vigilance
angle. Thus, whether a person of common prudence, working within the ambit of the
prescribed rules, regulations and instructions, would have taken the decision in the
prevailing circumstances in the commercial/operational interest of the organization, is
one possible criterion for determining the bonafides of the case. A positive response to
this question may indicate the existence of bonafides. A negative reply, on the other hand,
might indicate their absence and presence of vigilance angle.
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ACTION ON ADMINISTRATIVE MISCONDUCT

Absence of vigilance angle in various acts of omission and commission does not mean
that the concerned official is not liable to face the consequences of his actions. All such
lapses not attracting vigilance angle would, indeed, have to be dealt with appropriately as
per the disciplinary procedure under the relevant service rules.

Source: CVC Master Circular No:01/MC/2025 dated 23.05.2025
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Photographs of Vigilance Awareness Week — 2024
Corporate Office

——
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Essay Writing Competition
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Talk on the topic of ‘Role of Psychology in Work- llfe balance by Dr.Naveen
Kumar, Professor (Psychology), Delhi University
_ : .

Poster Maklng Competltlon

Quiz Competition
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Winning Posters of Corporate Office
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Outreach activities conducted by Corporate Office

Poster Marking Competition at Govt. Boys Sr. Secondary School,
Gazipur, wherein 42 students participated..

Speech Competition at Dayal Singh College, wherein 13 .students
participated. Glimpses of winners.
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Winners of School
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Winners of Poster Making Competition




4 W, BRI 11, 2025

India Security Press, Nashik

Pledge Ceremony Quiz Competition

. ‘*aﬁﬂ
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Essay Writing Competition Rangoli Competition

Lecture on 'Ethics and Governance' through Video Conferencing for ISP & CNP
Executives, wherein Sh Yatish Kumar, Ex-CMD, Braithwaite & Co. Ltd has been
invited as Guest Speaker
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Training Program organized for ISP/CNP and CBSI officials at Corporate R&D
Center, Nashik on “Disciplinary Proceedings and Role of I0/PO”

In-house session on Government e Marketplace (GeM) was delivered by Shri
Imtiyaz Khan, Manager(M) to all the newly joined executives of ISP.
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Currency Note Press, Nashik

A session on “Cyber Hygiene and Security” by Sh.Rahul Adhikari, Jt.General
Manager(IT) and Sh.Bharat, Deputy Manager(IT)
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Drawing, slogan, and essay competitions along with a student rally at Kendriya
Vidyalaya 1, Nasik Road Camp

————

R LT —

P S S
SR Y P, i e
———mm.
TR 2024

T -

Mmmm

-

v
At g Ay e Ay

[—

2" prize Isha Avinash 3 prize

Harsha Satish Dhage (g"tba\vlvﬁdg) Vedant Shivaji Sabgar
(Class VII A) - (Class VI A)
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Bank Note Press, Dewas

Essay Writing Competition
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Training program on ‘Cyber Security’
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Self Help Group Program organized by Bank Note Press, Dewas Near Shiv
Mandir, Radhaganj Colony

Sensitization Program on Cyber Hygiene, Poster and Rangoli Competition at
Govt. Sr Secondary School, Village Sannod
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Security Printing Press, Hyderabad

Poster with Slogan Competition Rangoli Competition
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Training on ‘Ethical Governance and  Training on Noting and Drafting is given
Conduct Rules by Sh.Narayan Rao, by Smt Neelbha Tiwari Asst Director of
DGM(Retd.) Central Hindi Teaching Scheme

Poster with slogan and Essay Writing competition organized at Government
school Khairtabad
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Security Paper Mill, Narmadapuram
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Self-help group and eco-friendly bags were distributed in the local market to

encourage sustainable practices, while an e-pledge ceremony at the
Narmadapuram Police Station has been organized
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Training on ‘Ethics in Indian Culture’ Training on ‘E-office’
by Professor Birpal Singh from
National Law University Bhopal

Training on GeM portal Training on ‘Ethics & Governance’

Poster, Quiz Competition and Awareness Rally was organized at Government
Medical College, Narmadapuram
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Poster, Slogan Competition and Awareness Rally was organized at Shaskiye
Vidhaylaya, Narmadapuram

Winners of Poster competition

1 prize
2" prize Sh. Mahesh Prasad,
Sh. Shiv Chaurasia, Sr.Technician
Sr. OA

3" prize
Sh. Bagde Atul Suresh
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India Government Mint, Kolkata
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Slogan Writing Competition
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Essay Writing Competition

Training on “Cyber hygiene and
Security”
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India Government Mint, Mumbai

Cyber hygiene and security by the faculty of Bureau of Police Research and
Development, Chandigarh
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Essay Writing Competition at Siddharth College of Commerce and Economics,
Anand Bhawan, Mumbai

Quiz Competition at Kendriya Vidyalaya, Colaba
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India Government Mint, Hyderabad

Essay Writing Competition Poster with slogan Competition at
IGMH Township

Vendors Meet Valedictory Ceremony
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Training on ‘Ethics & Governance’ and Training on ‘Public Procurement’
‘Conduct Rules’

ar eNeGRT g

Poster with slogan competition organized at Zilla Parishad High School, Cherlapally
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India Government Mint, Noida

Gram Sabha conducted at Rewari Walkathon from IGM, Noida to NVTI
Village College
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sfi fa= wam RE, 999, g= gaaar AR, afwHens v
Sh- Ravindra Pratap Singh, IAS, CVO, SPMCIL

sfi ffrer Surear, ydgs (Gaedan), 1 &A@
Sh. Nitish Upadhyay, Manager (Vigilance), CHO
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gdaodl faarr 4 yrad=

2 o7 HAR 48, 9IRIA., Thlell &I Gl DRI
Sh. Vinay Kumar Singh, IRS, The then CVO, SPMCIL

s AT TS, Tehlele HYh FEWEeD (Fdhdn), M qeared
Sh. Amitabh Shah, the then JGM(Vigilance), CHO, SPMCIL

3 SgpIa 5T, dehleli Tdderd (Fadhdn), HIY.q—1Id
Sh. Deokant Mishra, the then Supervisor (Vigilance), ISP-Nashik

ALy
& R HAR, Teblell= Hdetd (|Fadhdl), W1.9.C.—9ds
Ms. Richa Kumari, the then Supervisor (Vigilance), IGM-Mumbai
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Haadr fEreIRAl & i

@Y. 919 Ud sHd

Uq &l HH

B 9x.

Ra gfaepfa geor qom a1 o fem fafids, a8 faecii—110029

BT .

i |20 ~faws v e, wu9 | 9 ddbar e 011—43582260
cvo@spmcil.com

i, |50 &0 AR TR FADAT MBI 011—43582260
cvo@spmcil.com P HRAGRI Afg

iii. | s oref gfeH < I & AT ABRI | 011—43582209
deputy.cvo@spmcil.com

iv. |[sh €1 o U HEMEHd (FaddT) 011—43582219
vig.comp@spmcil.com

v. | sh f[Afcrer Suram g§erd (D) 011—43582204
nitish.upadhyay @
spmcil.com

2. TRl 3 ggune, A s, TS —422101 (BRI

i | sh Sy o U HEIEd (FadhdT) 0253—2405534 | 0253—2469689
cnp.vigilance @spmcil.com | (AR T¥R) (el Ba=)
3. URd ufeqfa ggoned, A s, TS — 422101 (TERTS)
i |5 sy oW IU HEIEHD 0253—2402462
isp.vigilance @spmcil.com | (FaT)

4. 9% AIc U4, Q99 — 455001 (9T UQT)

1.

oY Srffd Jrea

bnpvigilance @spmcil.com

g&erd (Addbar)

07272—268215

0253—2467600
(el ha=)

5. R SRS SRETEI, THIIYRA —461005 (H=4 Q)

i |5 mifde R <gaen U HAEMEHd (FaddT) 07574—2796511 [07574—2796001
spm.vigilance @ 07574—2796877 (R HETISEDH
spmcil.com EaRIE D))

6. TRA GRHR <hdld, G §1. 10. Taiva. Boi—III aReAUcell, 2IIETE — 500051 (<Iei¥TT=I)

it sft 3ifoTmT 2. g&erdh (Addbar) 040—27268300 [40—27262951
igmh.vigilance @spmcil. [=a AEmeYD
com W‘iﬂ'ﬂ)
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Y. 9 U4 sH gg &1 9 B T4 DR .
7. gferf gsomey, ABIEIE, 2a)EIe — 500063 (T ITTAT)

i. ST 3T 2. g&erd (Fcdbar) 040—23253629 [040—23456687
spp.vigilance @spmcil.com| (TR THR)

8. IRd OXHR THATA. YR, DldADIAT — 700053 (TRFH §T)

i 3 9fds HAR diet U HEMEHd (FaddT) 033—24015246 [033—24010553
igmk.vigilance @spmcil. GEE)
com EARIGE)

9. IRA GXPHR <HAld, ¥EIG Ad g arf, Bic, a3 400001 (VERTSSE)

i |5 O HAR A= U&§erd (Addbar) 022—22600214 [022—22661450
igmm.vigilance @spmcil. 022—22664302 | (Se—Had)
com

10. IRA GXPHR <HATd, S1—2. Adex— 1. 1. . F&ar 78. ATST — 201301 (ST U<

i. st e U e (b, 0120—4783111 [0120—2537609
igmn.vigilance @spmsil. | (3R 9R) = HeeIh
com
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